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Minutes of the Oberlin City Council Budget Work Session
Held on November 20, 2012
4:00 P.M.

Call to Order:

A work session of the Oberlin City Council was held on November 20, 2012 at the Oberlin Fire
Station Training Room. The work session was called to order by Council President Ronnie Rimbert
at 4:02 p.m. for the purpose of reviewing the 2013 Oberlin City Budget.

Council Members: Present Absent
Charles Peterson 8 a
Bryan Burgess 8 O
Sharon Soucy 8 O
Elizabeth Meadows 8 O
Scott Broadwell 8 O
Aaron Mucciolo 8 ]
Ronnie Rimbert 8 a
Appointees:

Eric Norenberg, City Manager = O
Sal Talarico, Finance Director B a

Others present were Oberlin resident David Ashenhurst, Oberlin Municipal Court Judge Tom
Januzzi, and City staff members Steve Dupee, OMLPS and Jeff Baumann, Public Works Director.

The Oberlin City Council met in work session to discuss the 2013 budget for the following
departments, divisions and commissions. (PowerPoint presentation attached)

= Electric Department
*  Public Works (Part 2)
e Divisions
®*  Administration
= Engineering
® General Plant
® Municipal Court
= Public Works (Part 3)
s Central Garage
= Refuse Collection
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Recycling
Streets
State
Highway

s City Council
= City Commissions
* Finance Department
e Debt
e Bed Tax
= Discussion and wrap-up
o Discussion ensued regarding how Council would like to proceed regarding the loss
of revenue from the State of Ohio. It was noted that a work session should be
scheduled at the February 6, 2013. No action was taken at this meeting.

Being that there was no further information to be discussed, the meeting adjourned at 8:31 p.m.

Attest:

‘ %Mﬁ/ Yiptwr) erad

BELINDA B. ANDERSON, CMC RONNIE J. HIE/I'BERT
CLERK OF COUNCIL PRESIDENT OF COUNCIL

APPROVED: 12/03/2012 POSTED: 12/04/2012
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. Electric Department Budget :

I Key:performanceiindicatars = 2012} : |75 Eloctric Dopartmont

o :Safaly.Rarformance="Zaro Loss T‘\‘n*,q Accldonls’ : ; MR ;
/j.S/\\0;‘990%(Railabﬂ;tyi??clor) il : ‘ . i 011 A2 2012/Ad) P’;"J;ind e
Financlal Stabllity (Quistanding CredltiRallng) £ % il [ : Budget BudgeA
Efficlancy Smartiiargel=1164%of-3'year largetigoal i : [
Generalion Operations= 5 CR and 1 Cf | AL ‘]

Highlights:of-2013 budget e “[l -Oparalion

u:Malintains 2012 salary expense levels Caplial

n Installed Capacity/Transmission:Value'-'$974,000

n Unbudgeted Capital Expense —/RICE Rule

Transfora’& Dobi|

Electric Department | 738 Public Works Department
i Admin./General Plant/Engineering

Goals for 2013

n Succession Plan — Technical Services and
Distribution Divisions

s Waste Management Commercial Operation Delay —
Market Power Procurement

erformance indicators — 2

gy Developments Inc. Interconnection’Switch
Slation Improvements - Three breaker ring bus
u NESHAP RICE Compliance Plan — Power Plant
n Cost of Service Study —'Implementation Phase
i EfficiencyiSmart;Rrogram|=:Contract: Renewal
u Climate Action Plan Annual Update

Highlights of 2013 budget

u 2013 Capilal Projac




Public Works Dept. Budget
Administration/General Plant/Engineering

Public Works

Administration/General Plant/Engineering

41064111,4112
2013

Proposed = % Change
Budge!

2012 Ad).

2011 Actual Budget

Payroll/Benelita
Oporatlon
Capltal

Transfors & Dobt

Municipal Court

Key'performance indicators — 2013

1 Continue tomonitor: Civil:Court filings
Continue'to monitor high:maintenance. criminal & traffic
case filings
Manitoriimpact of; elimination of 3 probation officer’and
referraliof'delinguent payments to collection agency

s Public Outreach = education on the least understood
branch of government
Compliance with'Supreme Court Rules of
Superintendence

Municipal Court Budget

Municipal Court
Ve

2012 Adj

2011 Actual BUtgel

Payrol/Benetits | S
Operalion

Capital

Transfers & Oeb!

Tolal

12/5/2012

Public Works Department

Administration/General Plant/Engineering

Goals for 2013

Complete capilal projects on-time, within budget

Ongoing Safe Routes To School Implementation

Waork with Lorain County to pursue storm water, utility
Complata signiinventory: mapping ~ parking recommendations

Budget Reductions/Unmet Needs
Information Technology/Web Support Position
SWMP implementation
Sidewalk replacement program implementation

Municipal Court

Highlights of 2013 budget
1 Elimination of 3Y'probation officer
s Referral of delinquent payers to collection agency
n Freeze wages of all court staff [and Judge]
1110-14% decrease’in budget from 2013
» Continue to operate without a Magistrate
n Restructured position of Court Security, Officer

- Municipal Court

Goals for 2013
1 Operate CCD effectively with one less probation
officer
1 Reduce stalf time speaking with delinquent payers
se timely collection of fine and costs

1 Implement or include funding for COOP in 2013




Municipal Court

Budget Reductions/Unmet Needs
Space requirements for Community: Control Dep't
Space requirements for confidential attorney-client
meetings
Court:Magistrate & space requirements for: Magistrate
Expanded:hours to accommodate increase in civil
filings and increase in high maintenance filings
One less probation officer.
Provide funding for Sheriff's deputy to assist with video
hearings

Public Works Dept. Budget
Central Garage

Public Works
Central Garage
201
2013
Proposed % Chango
Budgot

2 Ad).

2011 Actual
dget

PayrolVBonoefils
Oporation
Canpital

Transfors & Dob!

Public Works Department
Refuse/Recycling

Key performance indicators
w Hired Lori Sprosty to fill tf
posilio gular
prove customer service and reduce cos
esinclude re-ins
y Grant ($14,169.04 in 2012)
Highlights of 2013 budget
1e and expense trends — no proposed rale increase

ntial refuse and r cling truck replacements

12/5/2012

Public Works Department
Central Garage
Key performance indicators = 2012

Ongoing PM and repair.of the City's rolling stock: specialty,
large and’'small equipment

Highlights of 2013 budget

Tracking of malntenance/repalr.cosisiand fuel usage aliows
accurale budgeling for this internal'service fund
Increasad costiof fuel drives >6%!increase

Public Works Department

Central Garage

Goalsifor 2013
1 Continue aggressive preventalive malntenance program to

minlmize'emergency repalis and down-timeifor the City's fleet

a Provide stalistical feedback on/fuel consimption {0 affected:
Dapartments/Divislons

n-Continue to explare collaborallve opportunitles with the School
District and with New RussiaTownship

Budget Reductions/Unmet Needs

# Cenlral Garage, GMD and Rublic Works slalf are appreciative of
the/lnvestment that the community-has made!in our slate of the
art facilities!

Public Works Dept. Budget
Refuse/Recycling

Public Works
Refuse/Recycling
1,703
2013

Proposed % Change
Budg

2012 Adj.

2011 Actual Budget

PayrolVBene
Operation
Capital

Transfers & Debl

Totat

10
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Public Works Department = Public Works Department
Refuse/Recycling Streets/State Highway
Goals for 2013 Key performance indicators — 2012
Continued focus on service and on maximizing Ongoing coordination with' Engineering:and
revenues and minimizing expenses to maintain both Administration in capital project planning and delivery.
customer satisfaction and fund solvency Storm and Sanitary Sewer operations, investigation,
1 Equipment selection and procurement maintenance & repair
Analyze refuse disposal andirecycling collection All'street, street marking andistreet sign maintenance
trends totarget Recycling Coordinator. efforts & repair
Budget Reductions/Unmet'Needs Highlights of 2013 budget
i Class I’ Compost Facility Capital projects; Rick-up Truck Replacement

Public Works Dept. Budget Public Works Department
Streets/State Highway Streets/State Highway.

Public Works
Streets/Stato Highway. Goals for 2013

11 B f n Continued staff development at all levels
2011 Actual 28\“25\:" Proposed . % Change n Continued SWMP'implementation
n Improved'|&l investigation
Payroll/Bonellta-|'S
Oporatlon : (SRS 094 | Budget Reductions/Unmet Needs

Copltal 3 R 0) | RS TRR 01| | ‘ a GMD continues to maintain operations with (2)
unfunded open Service Maintenance Worker

Transfers & Debi o
positions

Total

City Council | City Council Budget

Key performance indicators — 2012 ity Councll

s Represent the interests of the residents of N
Oberlin 2011 Actual

« Conlinue to provide funding for community i
organizations

Highlights of 2013 budget [EECnerallon

s Full-year funding for the Oberlin Connector is | 2 Capital
tentatively budgeted Transfers & Dobt

= Several'donors have pledged to off-set cost T

2013
Proposed % Change
Budget

2012 Ad]

Budget

Payroll/Benelits

11
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City Council

Goals for 2013 2013 budget requests:

Continue to represent the'interests of the resldents of $0
Oberlin

Continue to provide policy direction, assistance and nghhghts of 2013 bUdget

guidance to council appointees As In'2012, it is recommended that no funds be

Complete recruitmentfor Law Director budgeted for individual boards/ commissions
Budget Reductions/Unmet Needs

l.ess funding'avallable for Community Organizalions

Boards & Commissions Budget
L anmAConlsyens | Key. performance indicators — 2012
2012Ad] 2013 n Phase 1 of Underground AR Cenler/Rark & Ride/completed

Budget Proposed - % Change n Iniliativesto/improve community.and employeeirelations
begun/expanded this year.

u Ayear of planning and exploring collaboration

Operallen g Highlights of 2013 budget
Capital 0 n Main line items </= 2012 request

Transfors & Deb! i u Recognitlon'and supportof staff is stilineeded, so
R R ] =aen employee recognition remains funded

2011 Actual

PayrolVBonefits

Tolal

l
. City Manager’s Office Budget | ‘ City Manager's Office

City Manager's Office } |1 Goals for 2013

i | | Continue implementation of action plans for the Oberlin

Proposed % Change Strategic Plan for consideration
Budgol |

2012 Ad|

2011 Actual Budget

= Continue Improving City-Community Relations & Town-
PayrolUBenefits |'S™ 255366 |'S. 237,100 | S 23 [ 0.63% | Gown Relations

Operation 3354 ‘ 97,360 2% ‘ | Sustain Employee Recognition & Relations in tight times
[ Continue to Improve HR practices

= Finalize plans for Phase 2 Underground Railroad Project

Capital
Transfers & Debt

Total

12



City. Manager’SQ-fﬁce

Budget Reductions/Unmet Needs:
Full-time Admin. Coordinator position vacated to
be refilled with 15 hour/week part-time staff

= Travel and training reduced

o Addressing;space.needs in key areas

s Information .Techno{ogy Needs'/:Web & Social
Media'Support ;

. Finance Department Budget

Finance Department
1101

2012 Adj.

P 50 o
Budget  Proposed’ "% Change

Budget:

2011 Actual

Payroll/Benefits | S 14,766 3 444,819
Operation

Capilal

Transfers & Debt

Tolal

12/5/2012

Finance Departmen

péy(orjﬁamcc'mw:chaiors— 2012 5%
Assistthe citylin‘maintaining financial slabi‘lﬂy
Provigé servicelo nbafly 3000 utility customers:
Address thousands of phone calls annually
Provide service to nearly 230 employees

'Prci\.wqcﬁs al'andinstrance functions
Highlights of 2013 b =
5 Sustaining hudgel in order to provide P:ey's
) Commue‘m colrage usage of automatic bill payments and
email bills ;
Upgrade billing and financial software; as needed

Goals for:2013
1. Continue (o in maintaining fiscal stability.
u.Conlinue to’pr ] ellent service to.our
ss.customers
quirements
illing:and financial soltware as needed
Budget Reductions/Unme
12 Reduced funding for th
position of Asst Financ
throughout't
1 nue/employees and conlinued participation in

13



