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Minutes of the Oberlin City Council Budget Work Session
Held on November 19, 2012
9:00 AM.

Call to Order:

A work session of the Oberlin City Council was held on November 19, 2012 at the Oberlin Fire
Station Training Room. The work session was called to order by Council President Ronnie Rimbert
at 9:05 a.m. for the purpose of reviewing the 2013 Oberlin City Budget.

Council Members: Present Absent
Charles Peterson g O
Bryan Burgess g O
Sharon Soucy = O
Elizabeth Meadows a g8
Scott Broadwell =) a
Aaron Mucciolo 8 O
Ronnie Rimbert fm] O
Appointees:

Belinda Anderson, Clerk of Council =] O
Eric Severs, Law Director 8 O
Eric Norenberg, City Manager = O
Sal Talarico, Finance Director = 0O

Others present were staff members: Dennis Kirin, Fire Chief; Thomas Miller, Police Chief; Darlene
Colaso ACM/HRA, Gary Boyle, Director of Planning and Development, Jeff Baumann, Public
Works Director, and Oberlin resident David Ashenhurst.

The Oberlin City Council met in work session to discuss the 2013 budget for the following
departments, divisions and commissions. (PowerPoint presentation attached)

Fire Department
Police Department
Assistant City Manager/Human Resource Department
Law Department
City Clerk
Planning and Development
e Planning
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e Recreation
e Economic Development
¢ Building Division (Code Enforcement)
=  Public Works (Part 1)
e Waste
Wastewater
Parks
Cemetery
Building & Grounds

No action was taken at the meeting.

Being that there was no further information to be discussed, the meeting adjourned at 12:30 p.m.

gONNIE ¥ RIMBERT

CLERK OF éOUNCIL PRESIDENT OF COUNCIL

Attest:

APPROVED: 12/03/2012 POSTED: 12/04/2012
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City of Oberlin
2013 Budget
Review

October26: Flnance Director: comprlcs utmty budget
information, submits it to.CM for distribution to PUC
Nov. 8: PUC reviews Water, Sewer, and Electric capital
and operating budgets and makes recommendations to
City. Council, which williinclude utility rate adjustments
Nov. 9: Proposed budget, including PUC
recommendations; sent to City Council and appointees
Nov. 19 and 20: Council'Budget Work Sessions
November 19, 2012: Report by PUC Liaison re: Rates
December 3,2012: Public Hearing and First Reading
by City Council of 2013 Fiscal Budget Appropriations
December-17,2012: Second Reading, Emergency.
Passage of 2013 Fiscal Budget Appropriations

General Fund
Revenues and Expenditures
2000 through 2013 (Budget)

l
!

|
|
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2013 FISCAL YEAR
BUDGET CALENDAR

August 15, 2012: Capital Budget Worksheets to
departments

Sept. 4: Operating Budget Worksheets sent out and
Capital Budgets due

Sept. 10: City.Manager begin review of Capital Budget
Requests with:Department Heads

Sept. 24: Operating Budget due

Oct. 1: City Manager begin review of Capital/ Operating
Budget Requests with Department Heads
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General Fund Revenues

Income Taxes flat based on revised 2012 projections - 2013 ‘
estimated $3,629,000 '
Interestincome = down $14,000

Local Gov:Fund = down $94,000 ’
KWH Tax - estimated unchanged

Ulility:Administrative charges — down $27,000 “
Prop Taxes — estimated uncha d (although revaluation v/ill
likely:-resultiniloss of approx. $20,000) ’

Income Tax Capital/Operaling fund — continue.lo apply
$200,000 toward General Fund Operat

Budget Review Session Format

Key performance indic
Highlights of 2013 Bud
Review of Major Budget Categorie
1 Payroll/Benefits
u Operations
n Capital
u Transfers/Debt
Goals for 2013
Budget Reductions/Unmet Needs for 2013 and beyond



| Fire Department

Key performance indicators — 2012

Emergency response:
» [Fire —less 6 minutes to 90% of incidents
» EMS —less 8 minutes to 91% of incidents

Highlights of 2013 budget
Maintenance of expected response capabilities
Replacement of capital equipment items

Fire Department

Goals for'2013

s Continued progress with FD strategic plan
n Internaltraining programs

Budget Reductions/Unmet Needs

u Firefighter staffing

u Public education programs

u Training-and professional development

Police Department

Highlights of 2013 Budget

n Capital Iltems
- One Re

# Reduction in Operating Budget

e
|
A
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Fire Department Budget

I‘/rL' Department
1o,
2013
Proposed % Change
Budgot

2012 Ad).

2011 Actual Budgot

PayrolUBonofils

Oporatlon

Caplial

Transfors & Dobt|’

Police Department

Key:performance:indicators — 2012
Employee Development
n+ Reasslgnment of:lleutenants’
skey's anticipated gradue
a Sl Ortlzzgraduation from FBINA
Outreach to Community
cuersteln certifled as Advanced Crin

ronic fingerprinting avaliable to citizens for civillan backgroun
checks
»Initlated community.interactation through soclal media

Police Department Budget

Pollce Department
1101

2013
Proposed % Change
Budget

2012 Ad).

2011 Actual Budgel

PayrolUBenelits ‘ S 2

Capital

Operation ) 118,750 | 1 [
Transfers & Debt (
|

Total



Police Department

Goals for.2013
As 90% of our budget is payroll related, ensure
personnel are properly selected, trained, developed,
motivated'and supervised to deliver the best service

Police Department

Budget Reductions/Unmet Needs
: Space needs still unaddressed
Training restrictions
Unfilled part-time positions
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to the'community.

RProperly utilize capitalasset purchases to the
betterment of community services, including utilizing
website for better interaction with the community and
electronic fingerprinting for civilian background
checks.

Human Resources Dept. Budget

VoL 2 indicators —
Kcy porformancc indicators = 2012 Human Resources Department
u Improved Iralning opportunities and bullt.on employeo weliness A 4114
Inltlatives (Including new, EAR providing more employee services) 2013
Caplialized on prospectiveworkers compensation discounts 2011 Actual 28:}3/‘:1} Proposed % Change
« Promoled fiscally conservatlve labor.negotlations as four coliccliva '] .. Budget
bargaining agreements are rencgotiated for ] _ -
Assessedd 7 position classifications, updated 11'job descriptions: alvichCensily R
managedrecruitments for-16 posillons Oporation I
anaged clalms for. 30 workers compensation/8 unemployment cases | t
[ ! | Capilal |
Highlights of 2013 budget - |
s Implementcomprehensive HRIS forgreater. department efficiency. Transfors & Dobi|
cus on lurther targeted leadership tralning, Impravement of safely/. ]

liness Initlatives, and foster.improved employea /union relations Tolal

t
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Human Resources Department Law Department

Goals for

nplete and imp

Key performance indicators — 2012

« Oblained $40,000 through litigation to apply upon the
City's costs to mitigate the Ramsey Railroad site;
proceeding with litigation to obtain further monies

linpiement emp
HR Informalior

Proceeding through arbitration to collect
approximately $100,000 in delay damages from the
contractor regarding the Fire Station Improvement
Project

counts
t through more frequent

yee everls

Budget Reduc nmet

« Cominunilywide Iraining as indicaled by Stiateglc Plan




Law Department Budget

Law Department

PARK]
Proposed = % Change
__Budgot .

12 Ad].
Budgoet

1 Actual

Payroll/Benelita [

Operation
Capltal
Transfers & Deb!

Total

Key performance indicators — 2012
£ Fuifilled State requirements to'complete Sunshine Lawitraining through
the Allorney.General's Olfice.
s Revised all Retention'schedules:
transitioning oflice over:! tronic Agenda Pac

1 Comp research'maleri 0 as ouncilinits eff
5

ouncii A and pre ) for the 2013
nced Clerk Training‘at Kent State Unl

Highlights of 2013 budget
s FlllAssistant City Cic
1 Hire additlonai'stall to

City Clerk’s Office

Goals for 2013
ebsite overhaul. (Combine
- Continue pursuit of Master Municlpal Cle
- Office and statl vill help to support
needed
onrecords management training for key per
Assist Councilin the recruitment pr

tanage recruitment ol Part = Time
Budget Reductions/Unmet Need
1 Space needs lor records slorage .
Scanning
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Law Department

Goals for 2013

n-Furnish high quality.and timely legal advice
Budget Reductions/Unmet Needs

u Space for Law Director and Prosecutor

n Administrative support for Law Director

City Clerk’s Office Budge

City Clerk's Olfice

1105

2013

2012 Ad]. Proposed % Change
Bu

2011 Actual Budget

PayrolU/Benelits
Opoeration
Capital
Tranafers & Debt

Tolal

Planning Department
4 Planning Division

Key performance 11015 — 2012
cy and Zonin le Updates/R
w Current d | 2N @ tions pre
CHIP, DTR, e



Planning Department Budget
Planning Division

Planning and Development Department

Planning Divislon

2
2011 Actual 2212 Ad)
Payroll/Benelits

Operatlon

Capltal

Transfors & Dob!

Planning Department
Economic Development Division

Key performance indicators - 2012

n Business outreach.

n Business retention/recruitment efforls:

w.Implement CHIR Program:
Highlights of 2013 budget

. Continue business promotion and distribution'of'e-newsletlers.
= Continus to develop and implement economic development
programs.
s Loan/Grant adminlstration
« Implementation of City Housing Improvement: Program.

I

' Planning Department
Economic Development Division

Goals for 2013

s Business retention/attraction

u Networking with Industrial Park Businesses
1 Networking with Downtown Businesses

plore “green” business opportunities in conjunction

with the Oberlin Project

u Downtown Revilalization Grant FY 2011
implementation.

w Implementation of City Housing Program.

Planning Department
Planning Division

Goals for 2013
Continue implementation of Comp. Plan:
Update Planning and Zoning documents.
Continue timely review of development
applications.

Budget Reductions/Unmet Needs

n Lack of staffing to undertake special studies and
assistwith grants.

Reductions in training possibilities..

Planning Department
Economic Development Division

Planning and Development Department
Economic Development Divialon
310/

2012 Ad). FIRE) 3
Budget Proposed = % Change
98 ‘hidger.

AR e U
Payroll/Bonelita ey DN

Oporation

2011 Actual

Capltal

Transfors & Dobt

Planning Department
Recreation Division

Key performance indicators — 2012
i Increased program participation.
1 Operation of concession stand at Rec. Complex.
i Coordination of use of Parks.

Highlights of 2013 budget
1 Reduction of some present program activities.
1 Reduction of expenditures for youth/adult programs.
i Develop elements of a Recreation Master Plan.
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| Plannmg Department Budget

Recreation Division

Planning and Development Department
Recreation Division
2013
Proposed % Change
£ B ud g RSOl

2012'Ad].

2011 Actual Budgot

Payroll/Benslits
Operatlon
Capital

Transfore & Dobt|

k2 Planning Department
A Building Division

Key performanceindicators = 2012

n Residential/Commercial:Building:Code Administration
n Nuisance abatement activities.

u Review of City Codes for updates.

Highlights of 2013 budget

a Continue State-Certified contract staffing.

u Implement Ohio Building. Code, Residential Code and
International Property. Mamtenance Code:.

t
t
|
|
|
t
I
|
t
|
|
n Nuisance abatement mitigation: J‘

Planning Department
Building Division

Goals for 2013
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Planmng Department
Recreation Division

Goals for2013
Continue to provide a vide range of recreational aclivities lo all
age groups as funding allows
Conlinueto coordinale park use with Public. Wo
Continue toimonitor.communily recreation needs.
Budget Reductions/Unmet Needs
Lackiof City-owned Recreation Center.
fFiravorks, Subsidized Summer: Swim Program, Midnight Bike
Ride
QOperation of Concesslon Stand.

Plannmg Dept Budget
Building Division
Planning and Development Department
Eu//dln_/ Divislon

2013
Proposed
Budget

2012 Adj

2011 Actual Budgol

Payroll/Benellts
Operation
Capltal

Tranafera & Dobl|”

Public Works Department

Water Division



P bllc Works Dept Budget

Water Division

Public Works
ater Dlvis/on
2013

Proposed - % Chango
Bud

2012 Ad).

2011 Actual AR

Payrol/Benoeflls
Operatlon

Capital

2 Public Works Department

Water Environment Protection Facility

Key performance indicators — 2012

u- Headworks Improvements underway,

u Wasta Heat Recovery Feasibllity Study.in process

u EIm St. SASimainicomplete; South!Professor:and MorganiSAS
main.replacement currently out:to bld:

Highlights of 2013 budget
Emergency Generalor and Sand Filter design
Proposed 0% rateincrease (2% rate increase projected)

$769,339 Invastment!In SAS'mains'on North and Sou
South!RProfessorand Wesl College:

Public Works Department

Water Environment Protection Facility

Goals for 2013

Budget Heductr’ons/Unmet Nee
s Handling
oI ,‘ret ensive | & | diagnosis and elimination
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Public Works Department

Water Division

Goals for 2013

Omgomg avaluation toiimprove'performance, elficiency and
ustomer service

Updato WaterCad Model to evaluate West Loraln waler main

replacement priorities and to inform'future project planning

Wast Lorain water main replacement(s)

Complete radio read meler.conversion

Budget Reductions/Unmet:Needs

Southitower, south'loop, secondary transmission main to. W.TP.

Public Works Dept Budget

Water Environment Protection Facility

Public Works
Water Environment Protection Faclilty.

2013
Proposed % Changae
Budgot

2012 Ad].

2011 Actual Budgot

Payrol/Benelits
Oporation

Capital

Transfers & Deb!

Public Works Department

Parks/Cemetery/Buildings & Grounds

formance indicators — 2012
gic Plan
In proce
all parks and {
Close coordination with the Recreation Division

Hrghtrghts of 2013 budget
mprovements
ALK path and sandslone plaza
e improvements at Weslwood Cemetery.
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2012 Ad].:
Budgu

2011 Actual

“.7 72 PayroluBenells
3 dpt ilnn_‘\
¥ »Cnpnnl
FTHn,rnr,& Debt 25343 | 26,804

Total i $77:4981426. 1S 14889




